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opportunities through establishing ultimately lead to service user achievement

and supporting meaningful and and that we create an environment where

sustainable relationships. service users and the community can

meaningfully connect.

Through positive relationships people will
feel safe to realise their own potential.

Our service users can't fail. We need to be
good enough to find their community, their
relationships and their connections.

The most effective and most appropriate
. method of providing services to service users
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In 1995 two Novocastrians shared a passion for
improving the lives of people living with a disability.
They noticed there was a lack of services in this area
and decided to act. After generating interest in the
local community, they proposed to create a new
non-government, secular organisation for people
living with a disability. They formed a board, held
regular meetings upstairs in Newcastle’s Delany
Hotel, and Life Without Barriers was born.

By early 1999, we were up and running. Volunteers
ran our services, we were funded by donations, and
had three full-time employees.

Late 1999 saw our Chief Executive Officer Ray Dunn join
the team. With new guidance we embarked on the next
step of our journey. We recruited more staff, enhanced
and expanded our original disability programs, and
applied for government funding for the first time.

Everyday we put first the philosophy that positive,
healthy relationships are essential for people to feel
safe and have the opportunity to improve their lives.
We believed our clients should receive care within

their community, not outside of it, and that the
relationships around them should always come first.

In 2000 we looked at how we could help children
and young people who were in some form of crisis
and needed a new home. This is when we started
our out of home care services, such as foster care,
in NSW.

The demand for our services increased rapidly
because of our unique community based approach.
We continued winning government tenders for
disability services across New South Wales and had
soon established a presence in Nowra, the Central
Coast, Narrabri and the North Coast. By winning
small tenders in these areas, we were able to develop
other services across the state and further expand our
out of home care services.

We spread outside New South Wales with a bang
in 2001 when we won a $2 million tender for out
of home care services in South East Queensland.
In 2002, we grew into Central and Far North
Queensland, and established in South Australia.

We had the proof we needed to encourage the Life
Without Barriers Way. We were surrounded by the
many heart-warming stories of our clients, especially
children and young people who had previously been
unresponsive to traditional forms of care, and who
were then making major life improvements.

It was on the back of this success in 2005 that we
applied for and won government funding to apply
our model of care to mental health services in South
Australia. We were particularly interested in supporting
people who had challenging and/or violent behaviour
and who were not benefiting from traditional care
environments, such as group homes.

And so we introduced innovative programs to
support people living with a mental health issue.
Our programs focussed on reintegrating back into
the community, forming relationships, gaining
independency, and avoiding isolation.

In late 2005 we expanded into the Northern
Territory and we developed new programs in
collaboration with local Aboriginal communities so

we could provide culturally appropriate care. We
pride ourselves on our relationships with Aboriginal
communities and the ongoing consultation about
the type of services they need.

Today we are the largest provider of out of home care in
Australia, have a workforce with over 2000 employees,
carers, contractors and volunteers, and support over
2000 clients with high and complex needs.

We are a truly national and international
organisation, providing services in every Australian
State and Territory, as well as establishing services in
New Zealand.

Our belief in the Life Without Barriers Way means
we can help a range of people to reach their potential
every day.



ue|d 109(o1d ayy Jo uonejuawa|dwi [nyssadong

ue|d 109(o1d ayy Jo uonejuaws|duwr |nyssadoNg

uonyesiuedio ayy
Jo yed panjea ale Aay) 1eyy |994 03 Jodal siaue)

S|opoW 9|0l pue SI9PBI| Se Pasiudodal siodeuely
aoe|dyuom Ayjeay pue ajes v

9DI0PIOM paulel) pue paj|1Xs A|ySiH

$19JeD pUE SI0JOBAUOD

‘SIdIOM JO uonualal pue uondee ysiH
sdiysuoneas astopriom Ayyjeap

101095 UIyIIm 210D Jo Jako|dw]

SSQUISNC MdU pue 2100
s,uonesIue310 Y} JO YIMOI3 pue 20UBAD[aI WD)
3uoj ay} 0} aInqLuod 0} A3a1eNns Wid) uoT

Ad1jod pue A3ajea1s [EJUSIUOIIAUD

ue jo uonejuswaduwi pue uawdojprsg
A8ayens pue MaiAa1 SUOIEIIUNWWOD

e jo uonejusws|dwi pue juswdojara

sdiyssoured
wuedyiudis jo uontudooas orjgnd aeos 1adieT

Arunwwod ay) pue
$9SSQUISNE WOJJ JUSWISAJOAU! [euOSIad 191ealn)

Suipuny yuswiuianog ueyy sayres diysiosuods
Ayunwwod pue sjelodiod Aq panoddns aie jeyy
swei3oud pue $a01A195 JudID D14193ds Jo A1l

sdojanap pasu Ajunwwoo se
sded ao1A19s 109w 0) sweldord mau jo AloAlpQ

AJjeuoneu
S9JIAIDS INO 3UISSAIIR SJUBI|D JO IBGUINU Jajealn)

9]q1ss920€ A[JULIND JOU dJB SIDIAISS INO
219yM $a131D 981€| JaY]0 Ul S3DIAISS JO AldAI[R(

S9OUI2JUOD pue
sieutwas Ansnpui je yeads 0} suonejAu|

SSWOD)NO LDJeasal INO JO uonedl|gnd

S|9pPOW 21eD [NJSSIIINS PASLY-IIUDPIAD
JO AIDAI[SP 9Y) Ul Jopea| Pasiudooay

Suruue|d jenpiaiput 112y}

0} paugdi[e s1asn 3DIAIS 0} SOWODINO PAINSEAN
Ajunwwod snouadipu] ay) yum sdiysuoije|as
[euonesiuedio aanisod pue |njdutuealy

SoeqPa9) UONDRISHES pUE SONSIIE)S UoNUa)RI dAIISOd
‘9DI0P{IOM [BUISLIOQY NO Ul 9SBIOUI PAINSEIN

Aoijod pue sanjea
|eUOIeSIUESIO YIM dul| Ul paugdIsap SIDIAIDG

uonesiuedio 9|qissadde Ue se pasiu3odal
8uraq g ul Juswanoidwi painseaiy

uonoajoud pue
AJoyes Jual|o ul Juawanoidwi painsealy

palenjead Ajew.oy swesdoid jeuoneu om|

syuawiaiinbal uiodal
[eUIS}Xd pUE [BUIRUI YIM paAdiyde adueljdwo))

papiaoid 921195
Jo Ajienb ayy ur Juswanoidwir painseay

[9A3] D1WDISAS
pue [enplAlpul ue uo Suiyew uolisidap ul
uonedidnted Jasn 921A19s Ul JuswaAoidw]

S92IAIS [BD1UI[D JO Alijenb pue Aoudjsisuod panoidul

SJUI|D 10} paAdIyOe
saWoo3no uo Joedwi aAnIsod saoUdPIAS pue
uoNeSIUBSIO SU] UIYIIM Weal)s paysi|els]

sainseaw sawoojno weidoid Ay pue Suiuued
[enpIAIpUL 119y} 0} pauSije S9SN JDIAISS 10}
PaARIYDE SAWO0DINO Ul JuswaAoidwl painseapy

Aepn gANT pue Sulpuelq
‘udisop jsureSe Ajudajur weidoid paseasou|

$5900NS INO alnseaw |[IM 9M MOH

‘wiope|d Sunesado
SMOPUIAA 0) uonesSiw ay) Jo uonejuawa|du)

(NVM) JHOMIBN ealy apIAA aY3 jo uonejuawa|duw)

S191ed 10} (0797 pue uonediunwiwod ‘uoddns
JUBLL}INIDAI JO) SDAITBIIUI LS| JUDLUDDUBAPY Jo4BD)

weldoud diysiopea pue uawaSeuew di3ajens

dutuueld uoissao0ns pue Juswadeueyy Juaje|

so130)e)s UONUDJRI PUE UONIUS0DI ‘PIeMy
so13a1el)s aIejoM pue AJojes JONIOAN

ue|d Juswdojpra pue Suiulea jeuonesiuedio

A3ayens Suisiespuny
e Jo uonejuawa|dwi pue Juswdopra

A3arens Suipuelq
e Jo uonejuawa|dwi pue Juawdojpraq

A3arens unaxew
e Jo uonejuawa|dwi pue Juawdojpraq

weldoud yoseasas INo JO SaWOIN0 Y} YIM
aul| ut sad1AIRSs pue sweldoid mau o Juswdopra(

Seale 9)owal Ul AJAI[ap 921AI9S
10} S|]9pOW dARYJ-)S0D 3ULINSUD 10j SaI3a)e.s
sopnjoul jey) uejd Juswdojanap A10)11Is) mau v

WR)SAS JuawaSeuew
UOIBLLLIOJUT JUSID [BUOIRU B JO uonejuawa|duw|

Suipuny yoseasal jo Surdinog

Ajjeuoneulaiul pue A[jedoj salpoq QDN JaYlo pue
[euoieonpa yum diysiauried pue yuawadedus

weiSoud
Juawdojonsap pue youseassal e jo Juawdojprag

5]00] JusLSSeURW
ased ajeudoidde Ajjeinynd juswajdwy

A31eng Juswodeduy
Ajlunwiwo)) [euoneN ay} Uo pjing 0} aNURUOD)

A3ayeng aDI0PIOAA
[euiduoqy ue juswajdwi pue udisaq

‘A|reuoneu sweidoud yuanbasqgns pue sjojid
201AJ9s [euldLioqy Supul| pue Sunuaws|duwi
10} slomawely e Juawa|dwi pue udisaq

A8arens Ajiqissedoy
[euoneN jo uopejuawsa(dwi pue youneT

Slomawel] uondajoid pue Ajoyes
a1 [euoneN jo uoneyuswaldwi pue udisaq

4omauwiel] uonen|eay
wei3oid [euoneN e jo uonejuaws|duwy|

wa)sAs duntodal sawooINo pue
aouewiopad Jo uonejuswadwi pue udisa

slomawel Ajjend
90IAJ9S ® Jo uoneuawsa|dwi pue udisag

somawel Juawadeduy
195 921AI9S [eUOIEN| B JO UuonBjUBW|dw|

90195 10} dlomawiel) donnadesay) pue [ediul|d
Jeuoljeu e jo uonejuawsa|dwi pue udisag

weas)s sweidold istjerdads jo uonejuswa|dwi

yiomawely
Sujuue|d poddns jeuoneu jo uonejusws|duwi

S9DIAIDS A |[B
10y sadexped udisag weido.d jo yuswdojarag

1 ana1yoe 03 uejd am MOH

BPYPO

Apunwwod
siaLLeg
INOYYM )17
2119813ud pue
djeuoissed

© urejsns o

JUSWIIA|OAUL
Ajunwwod
pue djei0diod
2Ind3s o]

pasu
Apunwwod
0) asuodsau
ui dojaaap
pue moig o)

jusawdojanap
pue yoaeasau
paaidsui
Ajunwwod
a)NqLiuod 0]

Ajiwey pue
Ajunwwod
‘aanynd
snoudgipuj yym
uoII’UU0d
3|qeurejsns

© 19)s0} 0]

ennuajod |jny
19y} 0} 94|

ui 3yeddnred
0} spuno.idypeq
e jo 3jdoad
3]qeIdu|NA 104

aAaIyoe
0} Wire am Jeypn



The ICT strategic plan and road map for the next
three years is currently being developed and will
be a key enabler to allow LWB to have the basic
ICT infrastructure to support growth. Also this plan
will ensure that we have innovative technology
solutions to support our business initiatives. A
three-year ICT plan has been developed with the
emphasis for 2009/10 being the implementation
of the Wide Area Network (WAN) and Migration
to Windows Operating Platform.

The process of developing a structured framework
on the role of National Office and State Offices
will continue to allow us to achieve the

evolution objectives. Further work will occur on
benchmarking of Finance, HR, Payroll, Marketing
and Administrative Services to ensure that we
position Life Without Barriers into best practice
for those services.

Our goal is to establish LWB as an organisation
with quality systems and a quality culture. This
includes risk management related policies

and systems. It also includes the journey for
the organisation towards a quality culture
encompassing quality feedback systems, root
cause analysis and organisational learning
strategies. We shall also be working towards
creating greater clarity on organisational
governance structures, systems and functions
to enhance transparency and accountability for
decision-making, performance reporting and
customer service, both internal and external.

Develop resources and a holistic plan that
contributes to core services and enables offices,
regions and states to better focus on the work
they are doing with people. Collate and analyse
the detail and data relating to existing systems
and assess our ability to handle the increased
profile and interest from the community that
would occur as a result of a campaign.

The design and implementation of a tracking and
reporting system to meet the demands of external
and internal reporting against contractual and
compliance related requirements as well as the
outcome reporting related to our services and our
individual client achievements.

2009-10 shall see the implementation of the
Reconciliation Action Plan and the opportunities
that shall be created by establishing LWB as a
culturally respectful organisation.

The LWB Accessibility Plan was endorsed by the
Board in 2008, launched at the LWB National
International Day for People with a Disability breakfast
in December and subsequently lodged with HREOC
(Human Rights and Equal Opportunity Commission).
2009-10 shall see the implementation of the AAP and
reporting on progress to the board and HREOC. A
reference group has been formed to lead this initiative
with representatives from our client group, LWB staff,
Vision Australia and NSW Ombudsman.

Continued work towards organisational
initiatives to enhance the recruitment, support
communication and learning and development
of our carer workforce.

We will continue the development of an
Organisational Learning and Development plan
that will up-skill our workforce so as to provide
increased quality services. In particular the focus
for 09-10 will be our direct support workers
across all streams. The Plan shall provide policy
and tools to drive the roll out of mandatory
training for workforce groups across the
organisation to establish organisational standards
and consistency on key risk and practice areas.

Develop Managers into organisational leaders
who will become role models to all of those in
our workforce. This shall involve the launch of
the values based CEO Leadership Program and
the more skill based Management Development
Program. In addition the annual CEO Leadership
forum shall be held in May 09.

The structure and tools for the roll out of stage
one of the Specialist Programs stream within the
LWB National Service Delivery Model are near
completion. The design of case management
tools and standardised assessment tools are

all due for completion by April 09. Structural
design work is completed and implementation
work commenced. 2009-10 will see the
implementation of the programs in all states,
the bedding in of the related systems and the
commencement of outcome reporting. The suite
of programs offered under Specialist Programs
shall continue to expand and diversify to meet
needs of our clients as identified through support
planning activities.

We shall deliver on the organisation’s research
agenda with active longitudinal research being
conducted on the three focus areas. We shall also
secure a minimum of three formal partnerships
with universities and research bodies.

We shall formally evaluate four LWB programs
and publish the findings.




Goals for 2009-10

Department of Families, Housing,
Community Services and Indigenous Affairs

Department of Immigration and Citizenship

Department of Disability Housing and
Community Services

Department of Ageing,
Disability and Home Care
Department of Community Services

Department of Juvenile Justice

Department of Health and Families

Department of Communities (Disability Services)

Department of Communities (Child Safety Services)

Department for Families and Communities

Department of Health

Department of Health and Human Services

Department for Child Protection

Disability Services Commission

Department of Human Services
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Telephone (02) 4013 4500
Facsimile (02) 4927 5113
Email: info@lwb.org.au
www.lwb.org.au



